Personnel Committee 29 September 2020

Report of the Strategic Director

WORK PROGRAMME

1. Purpose of Report

To consider items for inclusion in the Work Programme for future meetings.

2. Background

Iltems which have already been suggested for inclusion in the Work
Programme of future meetings are given below. Members are asked to
consider any additional items that they may wish to see in the Programme.

1 December 2020 | ¢ Performance Management —Review of Business Plan
Progress

Succession Planning

Appraisal System Review

Market Premium Policy

23 March 2021 Performance Plans and Financial Estimates 2021/22-
2023/24

Organisational Development Strategy Progress
Management Development Training

Talent Recruitment

Disability Confident Employer Status

Recommendation

The Committee is asked to CONSIDER the Work Programme and RESOLVE
accordingly.

Background papers
Nil




